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ROUTING AND RECORD SHEET
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ILSP Working Group Meeting Minutes - 16 February 1989
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17 February 1989

MEMORANDUM FOR: ILSP Working Group Members, Alternates and Meeting Attendees

STAT

FROM:

ILSP Working Group

SUBJECT: ILSP Working Group Meeting Minutes - 16 February 1989

1. 'The ILSP Working Group Meeting was held at 1000 hours on
16 February 1989. The following representatives were present:

STAT , ILSP

CED/SI
ILSP
ILSP
OL/FMG
0S/PSD

' d DI Alternate
STAT DO/IMS

STAT
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SECRET
N
SUBECT: ILSP Working Group Meeting Minutes - 16 February 1989
Attached is a copy of the meeting agenda (Attachment 1).
2. The minutes of the previous meeting were approved without comment.
3. OL Topics
STAT : aA. briefed the status of the work/move schedule

and the changes since the last ILSP WG meeting
- (Attachment 2). The work schedule is being met in
all areas. 108 people have moved into the NHB since
| : the last meeting and 45 more are scheduled to move
before 28 February 1989. Projected March moves will add
80+ people and April moves will add an additional 385.

STAT B. [::::::::::]reported on Fit-up and Survey work in the
. NHB (Attachment 3). The Counter Narcotics Center

(CNC), to be established under the DDI, will occupy
the space that OS was to dwell in on the ground floor.
This fit-up will be accelerated to accommodate a May
move-in, All currently scheduled moves are on track.
Due to ITF terminals that will require modification, a-
new line item will be added to the Joint Scheduling
Forum (JSF) schedule for all remaining DO components.
Terminal modification will occur after vault turnover
to each component.’ '

fS17XT C. briefed on the status of Carpet, Partition

and Furniture installations (Attachment 4). All
installations are currently on schedule,

D. Classified trash chutes remain a problem. The North
Tower chutes are being examined by the original
contractor. OL hopes for resolution of this problem
within three weeks. South Tower chutes are expected
to open within two weeks. 1In the interim, components
are requested to continue using Room GP-19 for
disposal of their classified trash.

4, OIT Topics
A. OIT is on schedule for all remaining wiring that

is currently planned for firm components.

SECRET
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SUBJECT: ILSP Working Group Meeting Minutes - 16 February 1989

5. 0S Topics

STAT a.|  |said there were no 0S topics he wished
to address at present.

6. OMS Topics

A. No OMS attendees. NoO new issues or concerns were
raised.

7. General Issues or Concerns

A. None,

B. No new Action Items were assigned.

8. The next ILSP Meeting is scheduled for{2 March_1989 at_1000_hours }
in 3E14, Headquarters.

STAT

Attachment:
a/s

- Distribution:
a/s

SECRET
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v ILSP WORKING GRbUP
AGENDA
- ‘16 February 1989
~ OLD BUSINESS
- Review/Approval of Minutes of previous meeting
- OL TCPICS
STAT - Overview of ILSP Schedule
STAT - Status of NHB Fit-up and Survey Work
;ST¥¥FV - Carpet, Partition & Furniture Progress Report
- Issues/Concerns?
STAT  _ 17 ToPICS
- Status of PBX, Wang, and special wiring work in NHB
.~ Issues/Concerns? |
STAT - os ToPICS
| - Status of Alarm work in NHB
- Issues/Concerns?
STAT - oMs TCPICS
- Issues/Concerns?

GENERAL ISSUES OR CONCERNS?

- DA
0/DCI
- DI
- DO
DS&T

ACTION ITEM REVIEW

NEXT MEETING: Tentatively scheduled for 2 March 1989, 10:00 3E14 HQS

ATTACHMENT 1
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NO. TOWER MOVES as of 2/10/89

Project: NTMOVE.FJ

Task Gantt w,/Planned 02,/13/83
5 Days Per Symbol WBS Schd Schd Apr May Jun Jul Aug Sep
Task Name Code Start Finish B9
MOVE NT-4-0IT-66 03/15/89 03/17/89  |BL___ e e
Scheduled . |l Ll e e e e e e e e e
MOVE NT-4—PPS/DO 04,/11/89 04/24/82 |..... C=1
Scheduled R s
MOVE TEMPORARY NT-4-0P 06/23/89 < |07/05/89 | . it [ DD
Scheduled . e
NN\ SN BASELINE -
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SOUTH TOWER MOVES as of 2/10/89

Project: SUB0210.PJ

Task Gantt w/Planned 02/14/89

5 Days Per Symbol WBS Schd Schd Mar Apr May Jun Jul Aug

Task Name Code Stort Finish 89 )

MOVE ST—1-0M-NP 02/13/89 02/15/89 g
. Scheduled R e B T T T T R
MOVE ST-5-1SC 8b - TED )

Scfgeduled - '2 ol 2 . o2/2r/me | L
MOV -2- p R

Scheduled - ) /X'%/X? L. JEE e e
MOVE ST-G=-0TS 03/03/89 <|o3/03/89 ||~ e

Scheduled P PR PP
MOVE ST-G~-0OMS 03/28/89 03/29/89 | |....... [ P

Scheduled A e N S
MOVE ST-3-0M-L 03/30/89 <|o04/06/89 |.|...... 3

Scheduted | bl e
MOVE ST-3-0M-G 3/70/89 o4/ bree | ==

Scheduled | b e e e O
MOVE ST=3-0M-F 04/11/89 04/18/89 | .. .. ... ... Y

Scheduled PR I U
MOVE ST-1-SE 04/28/89 os/01/89 | f....... .. NI

Scheduted :

ST=-2-SE 04/28/89 05/01/89

MOVE
Scheduled

DN WoRKING sy BasELINE
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SOUTH TOWER MOVES as of 2/10/89

Project: SUB0210.PJ

Task Gantt w/Planned 02/14/89

5 Days Per Symbol wBS Schd Schd May Jun Jul Aug Sep Oct Nov
Task Name Code Start Finish 89 : .

MOVE ST-1-0M-Q 05/17/89 05/15/89 -~ e
Scheduled B T T S
OVE ST-G-CNC 05/12/89 05/12/89 I & D S DD
Scheduled T OGP

MQVE ST=3=AF 06/01/89 06/09/89 |...... e~
Scheduled |l e e e e e e e e e e e e e e e e e e e e et e e e s

MOVE duted ST-1-0P/EAA (ﬁg? 06/09/89 06/12/89 |........ o I P S
Scheduted | T T e e e e e e e e e e e e e e e e

MOVE ST=1~-L0GS (‘f}A’) 06/16/89 06/18/89 | ......... | .
Scheduled | T T b e e e

MOVE ST-G-0P 07/07/89 07/11/89 | .. ... .. ... S
Scheduled . L T T

MOVE ST-5-0L FMG 08/17/89 09/14/89 | . v v ii i it i [n N
Scheduled L

MOVE ST=5-0P 09/05/89 10/02/89 | . o e [ e ace USSR
Scheduled L e e e e e e s e e e e e e

MOVE ST-4-0P 09/05/89 09/12/83 | o o oo et e e e Hos
Scheduled |l e e e e e e e e e e e e e s e e e

MOVE v ST-3-0P 09/05/89 09/18/8B9 | .. vii e [aau I
Scheduled ) ==,

MOVE ST-1-0P Q’/‘ﬂ@) 09/29/89 10/02/89 | .. e o-.-.------
Scheduled | T bl e e e e

KSSSN  working

ENNENEN DASELINE
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FIT-UP WORK IN THE NEW HEADQUARTERS BUILDING

* . OMS CONSTRUCTION COMPLETED - IN FINAL TOUCHUP - TURNCVER
SCHEDULED FOR 28 MARCH

* AF - CONSTRUCTION STARTED 17 JANUARY - COMPLETION 10 MARCH 1989

* OP (EXCEPT 4TH FLOOR, N. TOWER): :
- G. FLOOR COMPLETION 10 MARCH 1989
- 3RD THRU 5TH FLOORS COMPLETION 7 APRIL 1989

SURVEY WORK IN THE NEW HEADQUARTERS BUILDING

* OL - 35% DRAWINGS COMPLETED - WORKING 90% DESIGN DRAWINGS -
17 FEBRUARY TARGET DATE FOR 100% DRAWING COMPLETION

% CIC - BLOCK OUTLINES COMPLETED FOR 30,600 FT2 ON 4TH FLOOR
CENTRAL & SOUTH TOWER - REQUIREMENTS BEING COMPILED

* CNC - BLOCK OUTLINES COMPLETED FOR 19,500 FT2 ON GROUND

FLOOR CENTRAL & SOUTH TOWER - REQUIREMENTS BEING
COMPILED

ATTACHMENT 3
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'CARPeTﬁJA&Tt'noN/Fuem-ru&E INSTALLATION| |2-16-89)

‘Significant events last 2 weeKs -- Since fast ILSP ‘mec"t'l"n_g:

(D OIT 3drea L pat-ﬁ‘i'fow:,/\‘urn'ﬁ’uvc ;‘!\STa“eCl~
(‘23 Y tra]lers of ‘fuvv\.t'i‘uve received . - |
() 2 truckloads of par'ﬁﬁovxs fecelved:
- (D Part ot SE areas carpeted -- pat-ﬁh'on/Furn}fure
| installatiom 1% progress.
(S) OIT area F (3Y3é-Sc) carpeted.

ATTACHMENT 4
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